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FORM A2D CaNTRAT
1. March 30, 2016 LT
Date of Roport {Date of earliesl event reported)

2. SEC ldentitication No. ASD95.008557 3. BIR Tax [dentification No. 004-636-077

4, IPM HOLDINGS, INC
Exact name of registrant as specified in its charter

5. PHILIPPINES b. {SEC Use Only}
Province, country or other jurisdiction
of tncarporalion

7. Unit 103, Ground Floor, Prestige Tower
Condominium, I'. Ortigas Avenue,

Ortigas Center, Pasig City 1605
Address ol principal office Postal Code

8. {632) 897-5257
Registrant’s lelephone npumber, including area code

9. Room 322 LRI Design Plaza,
210 M. Garcia Street, Makati City, Philippines
Former name or former address, if changed since last report

10. Securities registered pursuant to Sections 4 and 8 aof the RSA

Title of Each Class Wumber of Shares of Common Stock Crutstanding
and Amount of Debt Quistanding

Common 690,000,000 shares
11. Indicate the itern numbers reported herein:
Flease see attached Corporate Governance Guidelines.
IPM HOLDINGS, INC.

By: '
ANA Mﬁhl?z% A KATIGBAK
Corporate Secrefary / Compliance Officer

Date: March 31, 2016



THE PHILIPPINE STOCK
EXCHANGTE, INC.

Corporate Governance Guidelines
for

Listed Companies

Disclosure Template



CORPORATE GQOVERNANCE GUIDELINES: DISCLOSURE SURVEY

 Company Narme: |PWM HOLDINGS, INC. L Date: March 29, 2d16 o
] oo _icomey | EXPLAN
Guideline No. 1: ;
EVELQFE ANDE EXECUTES A SQUND H_nH_?NEES STRATEGY - L '_ ) o )
1.1 Have a clearly defined visian, mission and core values. N
} 1.2 Have a well developed business strategy. Nl :
1 1.3 Have astrateg_vexecutEﬁFﬁEé;; that facilitates effective perfr;:rmam:e i o o I
management, and is attuned to the company's business environment, management v
| style and culture. o
|
14 Have ils board continually engaged in discussions of strategic business issues, ¥

Guu:lellne No. 2:
. ESTABLISHES A WELL-STRUCTURED AND FUNCTIONING BOARD - o

!
1
H

21 Have a hoard compased of directors of prmren competence and integrity. ¥

1 2.2, Be lead Lv.r-a chairman who shail ensure that the board functions in an effective and y
| __ coliegial manner. .

_Twc:{l} of the saven i directars [or 29%] of

the Company are independent directars in

compliance with the Manual on Corporate

. o . Governance, the Implementing Rules of the |
f ot t ! . ; -

2.3 Have at laact three (3] or thirty percent {3096 of its directors as independen : Securities Regulation Code, and SEC Circular |

divectors. ; Mo, 6 on the Revised Code of Corparate :

1
Gavernance. The Corporation complies with |

i
1
I
‘ i the minimum  requirement  under  the

. relevant regulations.

24 "'"Ha\re i place writtéﬁ mariuals, guidelihés an_c-l lssuan_cesthat outline prnceduf&s'and .
Processes. W .
| e - . P S — R ___{
125 Have Audit, Risk, Governance and Nommation & Election Committees of the board. Y |
_2_6 -------- Have |r_t. Chan‘man anr:l CEQ p-nsrtmns meparateiv by mdw-dl._.:a_ls-.;ri;{:; ;r_é;r;i—._'“ ) Themﬁééﬁa—m currenth; u;'uf:e_d“_ 1
related to each other. : in the Company. i




CORPORATE GOVERNANCE GUIDELINES: DISCLOSURE SURVEY

Company Name: IPM HOLDINGS, INE.

27 Have a director nomination and election process that ensures < that all shareholders
are given the ooportunity to nominate and elect directors individualty based on the

Date: Barch 29, 2016
i

i
! ¥
: number of shares voted,
i — - e - e e : —_— —_ -
P28 Havea in place a formal board and director development prngram i :
29 Haye a carporate sacretary. y
_i..i-[]m Have no sh;Eéhalder agreements E la;s prmustoné  or cther arrangements that N a )
_ . constrains the directors’ ability to vote independently. . _ ;
| Guideline No. 3: i
MAINTNN?_A ROBUST INTERI‘!H. AUDIT AND F_!JNTRDL SYSTEM o _ o
The Company has an Audit Committee that
assists the Board of Directors in fulfilling the
. . ! latter's i itviliti
3.1 Establish the internal audit function as a separate unit in the company which would . oversight TESW"SI livies _ for ) the
be overseen at the Board level : Compary's  financial  and  operational
' T | reparting  processes,  risk  management,
| Cinternal  control, audit  processes,  and
: monitoring  compliance  with  laws  and
i e R . regulations. e
312 Have a comprehensive enterprise-wide compliance program that is annually J
' . _ . . has st institutional:
l33 Institutionalize quality service programs [or the internal audit function. The _Cumpa.ny s started t_ﬂ |nst|tutmnla e
I ... | guality service programs for internal audit,
34 Hawe in place a mechanism that allows empluyees supphers and other stakshalders N
- ko raise validissues, _ |
35 Have the Chief Executnre Officer and Chief Audit Executive attest in wriking, at least
annually, that a seund internal audit, cantrol and compliznce system is in place and v
 working efectively. L - S B 1 . .
" Guideline No. 4: i
RECOGNIZES AND MANAGES |T5 ENTERPRISE RISKS I . i e :
41 Have its board overses the company’s risk management function. ¥
a2 Have a formal risk r managemem pulu:y that gmdes the cumpanv s risk management T o R
and compliance processes and procedures. ¥




CORPORATE GGVERNAMNCE GUIDELINES: DISCLOSURE SLIRVEY

_ Company Name; IPM HOLDINGS, INC.

Date:

March 29, 2016

4.3 De5|gn ‘and undertake its Enterprise Risk Management {ERM] activities on the basis
of or in accordance with, internationally recognized framewaorks such as but not y
lirited to, COSO, [The Committee of Sponsoring Organizations of the Treadway
. Commission) Yand Il e _
'. . The Audit Committee of the Company assists
44 Have a unit at the management level, headed by 2 Risk Management Officer {RMO. i the Board with regard to risk management,
L e e e = - -
45 Disclose sufficient information about its risk management procedures and pracesses
as well as the key risks the company is currently facing including how these are being N
managed. o o
46 Seek external technical suppurt in risk management when such cnmpetence is not N
available internally, o . o B
| Guideline No. 5:
ENSURES THE INTEGRITY OF FINANCIAL REPORTS AS WELL AS ITS EXTERNAL
| AUDITING FUNCTION L L ] —
5.1 Have the board Audit Committee apprn'-re ali non-audit services conducted by the
external auditor. The Committes should ensure that the non-audit fees do not ¥ i
outweigh the fees eamed from the sxternal audit. 5 1 P o
5.2 Ensure that the extarnal auditor is credible, competent, and should have the. ability '
to understand complex related party transactions, its counterparties, and valuations N
P af such Lransactions.
i
— ) - e -
|53 Ensure that the external auditor has adequate quality control procedures. v
- ——— e — ————
I 5.4 Disclose refevant information an the extemal auditors. A ;
Lo .. T ——
5.5 Ensures that Lhe external audit firm is selected on the basis of 2 fair and transparent ;
i tender process, ! v !
! e |t
!_5.5 Have its audit cammittee conduct regutar meetings and dialogues with the external l
andit team without anyaone from management present, ¥
57 Have the financial repurts attestad to hy the Chief Executive Officer and Chief I )
Fimancial Officer. N
5.8 Have a policy of rotating the lead audit partner every five years, ¥ !




CORPORATE GOVERNANCE GUIDELINES: DISCLOSURE SURVEY

Company Name: IPM HOLDINGS, INC.

Date: March 29, 2016

Guideline No. 6:
: RESPELTS AND PROTECTS THE RIGHTS OF ITS SHAREHOLDERS,
| PARTICULARLY THOSE THAT BELONG TO THE MINORITY OR NON-
. CONTROLLING GROUP ; I ] T AU
| B.1 Adopt the principle of "one share, one vote ” v
6.2 Ensure that all shareholders of the samne class are treated equall';i_;wth respeci o J e :
___ valing rights, subseription rights and transfer rights. _ L . _ ) o
P g3 Have an effective, secure and efficient veting system. N
g4 Have effective shareholder voting mechanisms such as super
majority gr “majority of minarity” requirements to protect minority shareholders ¥ i
against actians of controlling shareholders. !
6.5 Provide all sharehntders wlth the rmtme and agenda of the annual general mesting
! {AGM) at least thirty (30) days kefore a regular meeting and twenty (20} days before ¥ :
; 2 special MEeeTing. :
6.0 Allow shareholders to call 2 spemal shareholders meet:ng, submit a pmpusal for :
i consideration at the AGM or the speciat meeting, and ensure the attendance of the '
! external auditor and other ralevant individuals to answer sharehelder questions in v
sach meetings.
e _ — . . . .
6.7 Ensure that all relevant guestions during the AGM are answered. L
68 Hawve clearly amculate&;mﬁ;ﬁ;able pnhmes with 1 respe-:t to treatment of J T o !
: minerity sharehalders. _ . ) o
B.9 Avaid anti-takeover measures ar similar dewces that may entrench management or N | :
_the existing controfling ; shareholder group. o o )
6.1% Provida all shareholders with accurate and tlmel'g' information regardlng the number 3 '
_ of shares of all classes held by controlling shareholders and their affiliztes. _ S _
6.11 Have a communications strategy to promote effective communication with
! shareholders. !
:' T T Adopts the minimum public float required by
i 6.12  Have at Jeast thnm,.l pen:ent {3055 publu: float to increase Inquldlw in the market. | : F-‘SEp & minimumm pi oat required by
. cd i E . P




CORPORATE GOVERNANCE GUIDELINES: DISCLOSURE SURVEY

Cumggm_ﬂ_a_me:l_l?_@ﬂ_ HDLDINGE_._II_!E___ Date: March 29,2016

 B.13 Have a transparent dividend policy, !

Guideline No. 7
ADOPTS AND IMPLEMENTS AN INTERNATIONALLY-ACCEPTED DISCLOSURE

| AND TRANSPARENCY REGIME
71 Hava written pnhcles and prncedures dmngned Lo ensure mmpllance with the PSE
and SEC disciosure rules, as well as other disclosure requirements under existing Y
~_._ . laws and regulations. . e
1.2 Disclose the existence, Justlﬁcatu:rn and details an shareholders agreements, voting | : i
trust agreements, confidentiality agraements, and such ather agreements that may ¥ : '
impact on the control, ownership, and strategic direction of the company.

| 7.3 Disclose its director and executive compensation policy. v

T4 Disclose narmes of graups or individusals whe hold 5% or more ownership interestin !
the company, significant cross-sharehelding relatianship and cross guarantees, as , J
well a5 the nature of the tom pany’s other companies if it belongs to a corporate '
group. :

75 Disclose annual and quarterhr ( consofidated reports, cash flow statements and spemal
audit revisions. Censolidated financial statements shall be published within 90 days N
from the end of the financial year, while interim reparts shall be published within 45
days from the end of the reporting period.

76 Disclose to shareholders and the Exchange any changes to its corparate gouemance
manual and practices, and the extant ta which such practices conform Lo the 5EC |
and PSE {G Huidelines.

17 Publish and/or deliver ta its shareholders in a nmeh.r fashwen all infermation and y

_materials relevant to corporate actions that require sharehglder appraval,

l78 Disclose the trading of the corporation’s shares by directors, officers {or persons

' performing similar functions) and controlling shareholders. This shall also include the :

disclosure of the company’s purchase of its shares from the market (e.g. share buy- Y

back programy).

79 Disclos in its annual repart the Flrlﬂtlpﬂ-l risks to minority shareholders assaciated
with the identity of the company's controlling shareholders; the degree of : v ;
awnership cancentration; cress-holdings among company affiliates; and ary '

6




CORPORATE GOVERNANCE GUIDELINES: DISCLOSURE SURVEY

_ Company Name: IfM HOLDINGS, INC.

_Date: March 29, 2016

mbaiar'cea between the cuntrcllmg 5hafehnlders YOTing power am:l overall eqmw l
position in the campany. :

Guideline No. 8;
i RESPECTS AND PROTECTS THE RIGHTS AND INTERESTS OF EMPLOYEES,
} COMMUNITY, ENVIRONMENT, AND OTHER STAKEHOLDERS

]
v

21 Establish and disclose a clear pnh(!‘f statemant that articulates the mmpan\r 5 :
recognition and protection of the rights and interests of key stakeholders specifically |
its employees, suppliers & customers, creditors, as well the community, v
| environment and other key sta kehoidar graups. _ : _
3.2 Have in place 3 workplace development program. N i
8.3 Have in place 2 merit-based performance incentive mechanism such as an employee o | This will ke considered when the organization
stock aption plan {E50P) or any such scheme that awards and incentivizes becomes bigger.
employees, at the same time aligns their interests with those of the shareholders.
1 B.4 Have in place a cnmmunlty involvement prpgrarn ¥ o
| ;
:_3_5 " Have in place an anvironment- rel-éﬁﬁ_p;gam ) T ____;r i S T
3 |
——————— —_ L - —_—— s
: 8.6 Have clear pahcue:- ‘that guide the company inits deahng with its suppliers, I !
: customers, creditors, analysts, market intermediaries and other market participants. Y i R
! Guideline No. 9:
' DOES NOT ENGAGE IN ABUSIVE RELATED-PARTY TRANSACTIONS AND INSIDER .
(TRADING i PR _
191 Devalop and disclose a puhc'gr governing the cnmpann{ 5 transactions with related | )
| operes R A _ R
;9.2 Claarly define the thresholds for disclosure and a pprnval for RPTs and catagunze i
: such transactions according to those that are considered de minimis or transactions
: that need not be reported or announced, those that need to be disclosed, and those y
| that need prior shareholder approval. The ageregate armaunt of RPT within any
I twelve {12) manth period should be considered for purpases of applying the i
I thresholds for disclosure and approval. o 1 S
i o3 Estabiish a voting system whereby a majority of non- related party shareholders | B
i approve specific types of related party transactions in shareholders meetings, Y
L. .




CORPORATE GOVERNANCE GUIDELINES: DISCLOSURE SURVEY

Lompany Name: |PM HOLDINGS, INC. Date: March 29, 2016

9.4 Have its independent directars or audit coramittee pla\r an :mpurtant roie in | N
__ reviewing significant APTs. I a ) o
8.5 Be transparent and consistent in repnrtmg its RFTs. A Summary of such transactions ; J
| shall be published in the company’s annual repert. 0 _ ) o R
' 9.6 Have a clear policy in dealing with materiaf non- pul:rllcmfnrmatlon bl,r company N
" nsiders. - . I . e o _
a.7 Have a clear policy and practice of full and timely disclosure to shareholders af all
materlal transactions with affiliates of the controlling skareholders, directars or ¥
managemeant,
Guldelme No. 10: : :
DEVELDPS AND NURTURES A CULTURE QF ETHICS, COMPUANCE, & !
ENFDREEMENT .
10.1 Formalky adnpt a code of ethics and propert conduct that guades individual behavior i ) T
and decision making, clarify responsibilities, and inform other stakeholders on the ! ¥

_ conduct expected from company persgnnel. .
10.2 Have a formal comprehensive compliance program muerlng compnance with laws |
and relevant regulations, The program shoald include appropriate training and
awaraness initiatives to facilitate understanding, acceptance and compliance with N

the said issuances.

103 Nnt seek exemption from the applrcahun of  law, rule or regulatmn ESpE{:Ia"'y' when
it refers to a corporate povernance issue. Should it do so, it has to disclose the

reason for such action as well present the specific steps being taken to finally comaly Y

with the applicable law. rule or regulation.

]
N -

Pida Hawve clear and stnngent pnlmes and procedures on curbing and penahzmg campany ) N _ o |
or employee involvement in offering, paying and receiving bribes. 1 o e |
105 Have a3 desugnated officer respansible for ensuring compliznce with all rpiev.rant iaws 4 i

| rules, and regulation, as well a5 all regulatory requirements.

106 Respect intellectual property rights. ' Yy

107 Fstablish and commit itself to an alternatwe dlspute resalution syskarm 1o ‘that .
conflicts and difference with counterparties, particularly with shareholders and . y
other key stakeholders, would be settied in 3 fair and expediticus manner,
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Company Mame: IPM BOLDINGS, INC, Date: March 29, 2016

This is to certify that the undersigned reviewed the contents of this document and ta the best of my knowledge and belief, the information
cantained set farth in this documeant is true, complete and correct.

Done this 26™ day of March 2016 in Pasig City.
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